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LAST YEAR
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AVERAGE OF LAST FIVE YEARS
THIS PERIOD

[General Funds RECEIVED (Offerings) this period

General Funds TRANSFERRED (from GIFTS) this period

General Funds TRANSFERRED (from Savings) this period

General Funds RECEIVED (Housing) this period

. $16,686

13757

5000

15650

0

1352

General Funds NEEDED to meet Actual Exp. Year to Date.....
General Funds RECEIVED (Offerings) Year to Date

General Funds TRANSFERRED (Savings) Year to Date............

Outstanding Invoices as of 1st of current month
Surplus / (Deficit) YTD

Average Weekly Attendance this Period

TOTAL FUNDS.....
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'y 4 BeWhoYou Are!
See What You Have!

' Northeastern Pennsylvania Synod
congregations are discovering where God is
on the move!

On four days in November, a total of 68
congregations participated in the follow-up to the
first round of Do What Matters workshops. Led by
Kelly Fryer and Tana Kjos of “A Renewal
Enterprise,” these workshops helped us open
ourselves to working in renewable ways in a world
that’s changing more rapidly than i
we can imagine.

At the heart of a renewable approach are these
three principles:

Be who you are. See what you have. Do what
matters.

Participants in the workshops were given a
congregational toolkit to help them look at who
they are, what they have, and how they can do
what matters. There are five parts to this toolkit:

1. A guide for reading the Book of
Acts together (as a congregation
council, church committee, or possibly
as an entire congregation!)

2. A fun way for people in congregations to
practice paying attention to what God is up to
in their everyday lives — at home, work, school.

3. Anidea for getting congregational members to
join in with what God is doing in the
community and through their neighbors, and to

DO WHAT MATTERS!

partner with other
organizations to do what
matters to God.

A challenge to STOP doing something in
congregational life that has stopped being fun
or effective — something that is “sucking the life
out of you.”

5. A challenge exercise — a suggestion of a new
way of “doing business” — letting God set the
agenda for your congregation.

At the November events, congregations began
working on these five tools and shared some of
their hopes. The synod staff is digging into this,
too. The entire staff has begun to study the Book
of Acts together and staff meetings are devoted to
sharing places where God is on the move. They are
starting to look at places where they can partner
with other organizations to do more effective
ministry.

If your congregation did not

& receive a copy of this toolkit or
you want a copy for yourself,
click the link on the synod
website, www.godslove.org, to download a copy.
And please share your stories of how God is on the
move in this renewable way of doing ministry so
that we can learn from one another and celebrate
the ministry that is being done through you! Send
your stories to synod vice president Dawn Baxter
at dawn@westberksmissiondistrict.org or West
Berks Mission District, 1015 Windsor St., Reading,
PA 19604-2358.

:(“2012 Synod Assembly Zsue\ -

| June 15-16, Sovereign Center,
: Reading PA.
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Synod News

Family Faith Challenge

Families come in all shapes
and sizes. Family means
different things to different people. Keeping this
in mind, the synod’s Youth, Young Adult and
Family Ministry Team is developing monthly
“Family Faith Challenges.” Whether you are
single, married, divorced, someone’s
grandparent, someone’s child, someone’s
relative — you are a member of God’s family.

Take part in these monthly family faith
challenges with other member of your family.
(For those who are single, invite a friend to walk
with you on your faith journey!)

Family faith challenge guidelines for the year:

e Worship God together once a R of
week

e Gather together around a table
six times a week

e Have an empty chair at the table to represent
God’s presence

e Make sure each person has his/her time to
speak without interruption

¢ Read from an age-appropriate Bible

Here are January’s challenges, Glimpses of God.
We challenge you to notice God’s presence/
movement in the world around you.

iﬁﬁ‘\& Week one: Go outside at night and

{t:)ﬁ look at the stars. Talk about how stars
/ﬁ‘;g\ guided the wise men to see Jesus.
How many stars can you see? Think
about how big God’s creation is.
Week two: Gather around a table and turn out
all the lights in your house. Light one candle and

talk about where you saw God this week.

Week three: Go outside and walk around your
neighborhood. Look for signs of
God’s creation in the air and on the
land. Do you see any animals or
plants?

sty 2012 Learning
0 Ministries Day

Saturday, January 28, 2012

Faith Formation 2020: Making and
Teaching Disciples in the 21° Century
Keynote presenter: John Roberto, author and
founder of Lifelong Faith Associates
Location: Faith Lutheran Church, Whitehall
Cost: $25

More information may be found on the synod
website, www.godslove.org.

Farm Family Appreciation Celebration
Saturday, March 17, 2012 R

Come celebrate the annual farm / ﬁ P’

family appreciation celebration
with friends and families across the synod.

For more information or to register, call 610-
378-1327 and ask for Donna or go to
www.godslove.org/calendar.

Kindness and Compassion
Northeastern PA Synod Women of the \w
ELCA Spiritual Growth Retreat “
March 17, 2012 (snow date, March 24)

Nativity Lutheran Church, Allentown

Guest: Bruce Becker, author of Kindness and
Compassion, the story of the Nickel Mine tragedy.

Registration-$20.00 (includes lunch)

For more information and to register, see the
December Flame at www.godslove.org.

Week four: Gather around a mirror. Look in the
mirror! You are one of God’s amazing creations.
Talk about how God is working in your life, your
family’s life, your church family’s life. What
unique gifts and talents has God given you?

Synod News is published monthly by the Northeastern Pennsylvania Synod, ELCA; 2354 Grove
Road, Allentown PA 18109; 610-266-5101; info(@nepsynod.org; www.godslove.org
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How Do We Successfully Launch a New Project?

Jack and his wife, Susan, know that when they buy a
“Some Assembly Required” product, trouble lies ahead:

e As a classic planner, Jack always places the contents
of the box in alphabetical order on the floor and reads the
assembling instructions from beginning to end. Only
then, does he pick up the first part and start the assembly
process.

eSusan, always anxious to get the job done quickly,
uses a different strategy—the dump, then jump, approach.
Susan tums the box upside down, spilling the contents on
the floor. With a .quick glance at the picture on the box,
she starts assembling.

Do those two types of people also play roles in
launching a new project in churches? Are some lay lead-
ers classic plamners—working alongside other leaders
who.prefer the dump-and-jump method?

Second Avenue Community Church is a small con-
gregation with an average worship attendance of eighty-
five. The church recently called a new part-time pastor,
after several years of struggle without a pastor. The lay
leaders hope for an up-tick in worship attendance.

The congregation currently has two adult church
school classes. At a governing board meeting, the new
pastor floats the idea of starting a new adult Sunday
school class.

The board members hear this as a good idea. They
feel that having a new pastor may help their church to
engage new people in Christian education. But the board
meeting flounders as the group begins discussing how to
accomplish this. Some want to do it one way; others
think another way is better.

How to avoid launch failure: Governing boards and
committees that ask and answer the following seven

questions can avoid conflicts resulting from the planner

versus dump and jump procedures.’

1. What is the purpose of this project? Any new
mitiative requires clanty about why this activity is a good
imvestment-of -evervone’s time and energy. The project’s
purpose typically -addresses a need or problem, a new
1ssue or question, or an opportunity.

At its next. governing board meeting, Second Ave-
nue’s board chair reopens the new-adult-class discussion
by suggesting that the arrival of a new pastor presents an

opportunity for several additional members who do not
presently attend an adult class.

The board chair goes on to explamn that a new adult
class would serve several purposes: {a) provide a small,
caring group and Christian education for several mem-
bers and (b) give the new pastor a chance to get ac-
quainted with those individuals—while (c) respecting
the solid relationship bonds among people in the two
already existing adult classes.’

2. What do we need to know to begin the project?
To plan wisely means to read the instructions. How can
the experiences of other churches inform us? What con-
gregations could we talk with to (a) get ideas and (b)
gain guidance regarding how to avoid the sand traps that
lurk 1n the shadows, waiting to stifle good intentions?

Research shows.that adult church school attendance
is a key indicator of congregational vitality. Strong
churches engage large percentages of their worshipers in
Christian education. As a result, those attendees are
more likely to (a) grow in discipleship and spiritual ma-
turity and (b) give more in time, talent, and money to
their church and community.

COMING SOON |
4 NEW SUNDAY scHooL
CLASS ROOMS

}
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“Tyo you suppose we should have done more
advance planning?”



The board chair and the pastor expect some resistance
from the existing adult classes, expressed in remarks such
as, “Why start a new class? We’d like to have those new
people in-our class!”

So, to preempt that response, the board chair and the
pastor point out two facts: (a) younger adults and new
members are much more likely to join a completely new
class than a class that has already celebrated its twentieth
anniversary and (b) healthy, effective churches often start
one or two new classes each year.

The pastor communicates from experience that new
people are more likely to become involved in an adult
class when at least three people personally and warmly
invite them—the pastor (or other ministry staff in a larger
church)-and two current members.

The last piece of wisdom the pastor and board chair
share with the governing board relates to class content.
Good topics make a good fit with potential class mem-
bers’ life questions and preferences. A skillful adult class
leader maintains a balance between Biblical or theologi-
cal studies, practical applications, and personal self-
reflection.

3. What do we need to make it happen? After an
ammated discussion with the “no plan is a good plan”
contingent, the pastor addresses the myth of “we just
need to use the right curriculum.” These who subscribe
to this theory believe that if you just use the night study
material, the new class will succeed. Not so! Success de-
pends on starting with (a) the right people, (a) the right
day and time, and (c) the right meeting space.

For a large majonity of worshipers, the right time is
Sunday momning. But with a few demographic-specific
groups—for example, young, single adults—a weekday
evening may work. The first meeting of the new class is
widely announced in at least three ways—during ser-
vices, in the newsletter, on the church’s website, and with
phone calls to prospective attendees. The new pastor re-
minds the board that an adult new-member class can
sometimes evolve into.a new adult class.

4. What action steps do we take? Thinking and talk-
ing about a project is not the same thing as doing a pro-
ject. To avoid the tendency to talk a good idea to death,
set a deadline for the project launch. Before taking the
first action, outline each step: What is step one? Step
two? Step three? Make assignments to named individuals
who will carry out each step.

5. What would success look like? Defining success
in advance is more important than anxiously fearing fail-
ure. Would ten adults participating:in the new class spell
success for Second Avenue? On the other hand, leaders
could aim for a goal of committed participation by four
couples during the first eight weeks. Target goals help
focus efforts and stamp out the illusion that good projects
happen by accident.

Not all new projects succeed. But efforts that fail can
provide opportunities to learn, revise, and try again. Who
will be responsible for assessing whether this project

worked? Accountability and yearly evaluation proce-
dures also keep a new project sharply focused.

6. What are our greatest hopes? What do we imag-
ine as this project’s ideal impact? For every church, new
initiatives remind us that we are not alone in our efforts.
As a project unfolds, the question of “How do we see
God working among us?” allows us to experience the
incarnational in our work together. We hope that lives
are changed and that the church itself is changed—
moving ever closer to its core purpose.

7. How does this project fit into the bigger pic-
ture? Our greatest hopes for the new adult church
school class, or any other project, point to the reasons
for which the church exists. What do our projects say
about our church and our mission? The greater the clar-
ity church leaders have on these “whys,” the greater the
congregation’s vitality.

How are project planning and strategic planning
different? These seven planning questions for a suc-
cessful new project differ from a strategic planning ef-
fort. Strategic planning focuses on big-picture questions,
such as “Who are we as a congregation?” “What has
God called us'to do?” “Who is our neighbor?”

Strategic planning uses a wide-focus lens that ad-
dresses the organization’s general goals over the next
three-to-five years. Second Avenue Community Church
created a strategic plan as part of its new pastor call

mawr adnlt ~Alace messant 2o 3w P
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that much larger whole-church pie.

The bottom line: Church projects come in all shapes
and complexities—from updating nursery facilities, to
hiring new staff, to fixing a leaky roof. Most projects
come without instructions and require church leaders to
assemble information themselves—prior to launch.

When church members take on a “Some Assembly
Required” project, the two types of leader—planners
and jumpers—make good team members. One leader-
ship style keeps others from planning without taking
action. The other leadership style keeps others from tak-
ing action without planning.

When the different leader styles—whether a vision
of the completed project or a grasp of the steps needed
to arrive there—are coordinated, success happens.

! These questions are adapted from Kathleen A. Cahalan’s Projects That
Matter: Successful Planning and Evaluation for Religious Organizations

(The Alban Institite. 2003), which provides guidelines for planning and
cvaluating projects.

* Download, free of charge, a more detailed set.of how-to steps for in-
creasing adult Sunday school class attendance and starting new classes, titled
Church Effectiveness Nuggets, Volume 11, from the *Free Resources™ section
of the www.TheParishPaper.com Website.

Copyriglit © 2011 by Cynthia Woolever
www.TheParishPaper.com




Lutheran Congregational Services has launched a new
website. Please visit us at
www.lutherancongregationalservices.org.

2012 Global Mission Map Brochures are available from the
ELCA’s Global Mission’s Chicago office. It is filled with a
panorama of photos and stories from across the globe, an
overview of mission rooted in relationship. Learn how your gifts

and offerings are turned into effective ministry around the world.

These brochures have special meaning during the Epiphany
Season and are particularly appropriate for distribution at
annual meetings. To order 10 or fewer copies call 800-638-
3522 or e-mail ris@elca.org. To order more than 10 copies,
see http://resources.elca.org/Products-Global Mission.html.

Ministry with our Elders (senior Adults): Luther Crest 800
Hausman Rd, Allentown, will host a Moravian Theological
Seminary course on Mondays, Jan 23 through Feb 27, 2012,
1:30-4:30 p.m. This six-week course is designed for clergy and
laity who want to become more effective in ministry with the
senior adults with whom they serve. The course will cover the
following topics: grief, dynamics and issues of dementia and
aging, caring for the caregiver, life review, spirituality and faith,
visitation and communication skills, effects of aging on family
systems, and community resources. Cost $50 for this 1.8 CEU
course payable to Moravian Theological Seminary, 1220 Main
St, Bethlehem, PA 18018-6650, if registered by Jan 16, 2012.
For more information, contact Luther Crest's Chaplain Dianne
Kareha 610-391-8210 or go to,
http://www.moravianseminary.edu/conted/Spring10/elders.htmi

New Workshop for Confirmands scheduled for Mar 11, 2012
at The Lutheran Home at Topton, 2:00-4:30 pm. All workshops
are available on a first come first served basis. To register or
for more information contact:
kerry@lutherancongregationalservices.org.

A Marriage Preparedness Series is scheduled for Jan 14 &
21, 2012 at Ziegels, Breinigsville (9 am — Noon) and Feb 12 &
19, 2012 at St Peter's Hanover Avenue, Allentown (2 — 5 pm).
Couples can register and pay on line at
www.lutherancongregationalservices.org

Good Shepherd Allentown Campus is seeking volunteers for
its Gift Shop to complete sales, restock/straighten merchandise
and assist customers. For more information call JoAnn Frey
610-776-3125 or email jfrey@gsrh.org

Good Shepherd is looking for church groups that are willing to
volunteer at special events at the Raker Center in Allentown.
Events include: parties, carnivals, Christmas tree decorating,
and much more. For more information call JoAnn Frey 610-
776-3125 or email jfrey@asrh.org

St Luke’s Neighborhood Center 435 N 7" St is looking for
committed individuals to help at the “Clothes Closet” Wed 9:30-
11:00 am, to sort and fold while center is open. They continue
to look for committed individuals to distribute pre-sorted clothing
to local community residents, Thurs 9:30-11:30 a.m. and 5:30-
7:30 p.m. each week. Please contact Director Karen Berard
with your availability at 610-434-5799 or e-mail at
sinc2@verizon.net.

St. Luke’s at 417 N 7" St., Allentown continues its free ESL
classes. We still need additional volunteers to tutor or be a
substitute tutor for this growing multi-level program. Classes are
on Mon and Thurs 9-11 am and Weds 5-7 pm (No foreign
language needed). Phone 610-434-3943 for Leslie Talago or
Pastor Lamb. There will be an orientation session available. E-

mail to stluke@enter.net.

Did you know that Lutheran Congregational Services is the
Lutheran Disaster Response (LDR) affiliate for both the
Northeastern and Southeastern Pennsylvania Synods? LDR
works to equip congregations for response within and outside
their communities, and works collaboratively with other faith-
based and disaster response organizations, as well as county
governments in preparing for and responding to disasters.
Earlier this year in February, we provided immediate support
and leadership for communities of faith responding to the fatal -
explosion in Allentown. In addition, over 50 people from 10
congregations throughout Eastern PA were supported on
mission trips to Tennessee and Mississippi this past spring to
do recovery work from flooding and Hurricane Katrina.
Neighbors, both near and far away, who are in despair following
a disaster find hope because of your financial gifts to Lutheran
Congregational Services.
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